












Gautam Lahiri 

Executive Director 

With TIDE turning 30 we are at an 
inflection point and it is therefore 

imperative to have a strategy 
refresh as we draw up our plan 

for the next decade. 

I am delighted to have joined the remarkable team at 
TIDE, and thus far, it has been an incredibly enriching 
experience. Witnessing the breadth and depth of our work 
across sustainability, livelihood, and climate resilience 
has been truly inspiring. In my initial conversations with 
our esteemed partners, I have been encouraged by their 
unwavering commitment to our partnership in the years 
to come. 

With TIDE turning 30 we are at an inflection point and it is 
therefore imperative to have a strategy refresh as we draw 
up our plan for the next decade. It is essential for us to take 
the time to reflect and comprehend how we can continue 
to stay relevant and amplify our impact through our work 
and thought leadership. Our ecosystem and operating 
landscape have grown increasingly complex and uncertain, 
with climate risks, energy crises, and geopolitical situation 
permeating every aspect of life in the planet. 
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Together, we will navigate 
the challenges and seize the 
opportunities that lie ahead, 
shaping a more sustainable 
and resilient future for all. 

To propel TIDE's strategy towards success in the coming 
years, we must foster a culture of innovation 
and transformative thinking, with digital 
transformation at its core. Our unique blend of 
technological innovation, unwavering dedication to 
sustainability, and commitment to livelihood positions us 
as a vital contributor to India's pursuit of the Sustainable 
Development Goals (SDGs). 

As we embark on this new chapter, I am confident that by 
embracing innovation, nurturing partnerships, and staying 
true to our mission, TIDE will continue to make a tangible 
difference in the lives of individuals and communities. 
Together, we will navigate the challenges and seize the 
opportunities that lie ahead, shaping a more 
sustainable and resilient future for all. 
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Providing Clean Cookstoves and Off
Season Livelihood Options to Coffee 
Plantation Workers in Kodagu, Karnataka 

The clean cookstove 'Sarala' has benefited 200 families 
in the coffee plantation region of Kodagu. The primary 
livelihood in this area is coffee picking, which spans across 
the months of November to February. During their off-
season, the workers received training in building Sarala 
stoves and installing chimneys for the stoves, collectively 
earning an income of Rs 1,05,050. This project provided an 
opportunity for women and men in the community to 
continue earning livelihoods during their off-season. The 
collaboration with the local organization opened a wide 
arena for TIDE to intervene in improving the lives of the 
community. This project is expected to save 2,00,000 kgs 
of firewood from being burnt, resulting in a mitigation of 
300 tonnes of CO

2 
emissions. United Way Mumbai 

supported this project. 

Clean Cooking Stoves in Rural Areas of 

Tiptur, Karnataka 

Supported by Give India, around 50 Sarala cookstoves 
were implemented in villages of Tiptur. Three of our stove
builder women have been generating their livelihood by 
building stoves in that region of Karnataka. These women 
serve as examples of the long-term beneficiaries of being 
trained as stove builders in rural areas and utilizing their 
skills to generate secondary livelihoods. 
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Kiran B - Senior Manager, Skilling & Livelihoods
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